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1. Introduction and justification for selecting the subject of the thesis 

 

Polish construction enterprises which operated in the 1980s were managed on the basis 

of centrally planned economy, without any particular profitability analyses. Polish enterprises 

were treated as the so called turnkey contractors due to the performance of contracts with the 

involvement of politics. Poland was one of the leading European exporters of construction 

services, including the construction of complete industrial facilities such as sugar factories, 

chemical plants and power plants in developing countries, as well as road construction 

services to Arabic countries, i.a. to Libya and Iraq. The export of construction services in the 

1980s by state-owned enterprises included practically any type of construction works. The 

political transformation which took place at the turn of the 1980s and 1990s, together with the 

economic transformation, resulted in a substantial reduction in the size of exports by the 

Polish construction sector. 

Following the period of a dramatic slump in the export of Polish construction services 

in the last decade of the 20th century, revenue from the export of construction services 

rendered abroad by Polish enterprises reached its lowest level in 2001. Over the last 10 years, 

the export of Polish construction services to Germany and the United Kingdom recorded both 

substantial increases and decreases of construction and assembly output, with the greater 

change amplitude experienced on the British market. 

The selection of the subject of the thesis was dictated by the experience gained while 

running a business involving the provision of construction services in the Federal Republic of 

Germany and the United Kingdom. Despite the long-standing practical experience in the field 

of providing construction services by Polish enterprises in Europe, the information in the 

literature on the subject is rather general, which means that these issues require a more 

detailed analysis. Therefore, this dissertation should become an appropriate complement to 

the insufficient literature on the subject. 

 

2. The objectives of the dissertation 

 

The primary objective of the dissertation is to evaluate the expansion of the Polish 

construction sector on the European Union market, with particular attention to the Federal 

Republic of Germany and the United Kingdom. 

Its secondary objective is to serve as an academic study of the conditions and 
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possibilities of providing construction services on selected markets of EU Member States. 

The thesis includes a detailed functional and legal analysis aimed at defining the 

assimilation abilities of Polish construction companies in the Federal Republic of Germany 

and the United Kingdom. Furthermore, the thesis also provides an analysis of the issue of 

Brexit from the perspective of Polish construction enterprises operating on the UK market. 

 

3. Dissertation hypotheses 

 

The main hypothesis states that Polish enterprises can be competitive and expand on 

the EU market. 

The objective and the main hypothesis of the dissertation served as the basis for the 

following secondary hypotheses: 

H1: The export of services rendered by Polish construction enterprises to the Community 

market is possible due to lower prices of their services. 

H2: The expansion of Polish construction enterprises is based on an extensive experience in 

implementing projects abroad. 

H3: Polish enterprises exporting construction services to the EU market employ highly-

qualified staff. 

H4: The EU internal market policy has substantially contributed to the expansion of Polish 

construction enterprises across Europe. 

H5: Regulations governing the access to the markets of individual EU Member States have 

elements which can be regarded as discriminatory against Polish construction enterprises. 

H6: The activities of Polish construction companies on the European Union market should 

receive legal and organisational support from public administrative bodies. 

H7: Polish construction enterprises should focus their expansion activities on the German 

market. 

H8: The exit of the United Kingdom from the European Union will have a substantial impact 

on the situation of Polish construction enterprises. 

 

 

4. Research methods and data sources 

 

 The findings presented in this paper were prepared on the basis of the analysis of the 

available empirical numerical data, and legal regulations. The data is available to the public in 
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the form of databases kept by statistical offices, financial statements filed by companies, and 

domestic and foreign laws and regulations. The analysis was performed on the basis of time 

frames, their dynamics, structure and organisational and legal frameworks. 

 

5. The focus of the dissertation 

 

This doctoral dissertation is divided into four chapters, introducing theoretical 

elements, an analysis of collected empirical data, and the assessment of the subject matter. 

Chapter one discusses the EU internal market as a major component of the 

Community. This chapter describes its characteristics and assumptions which theoretically 

create optimum conditions for the movement of workforce, facilitate the development of 

large-scale production, and support a faster and more efficient introduction of technological 

advancements. The next section of this chapter includes a presentation of the SOLVIT system 

designed to provide support to market participants in exercising their internal market rights, 

and to entities which experience problems resulting from errors made by the administrative 

bodies of another Member State. The last part presents the macroeconomic outcomes of the 

internal market, broken down by its four freedoms. 

Chapter two focuses on the analysis of the potential of the Polish construction sector. 

Its first section presents the classification of the construction industry on the basis of selected 

division criteria. The next part of the chapter describes the number, organisational and legal 

status, ownership structure and type of the entities operating within the construction sector, 

based on available empirical data. The next analysis examines the number of persons 

employed with construction industry companies, and changes in this area, not only over the 

last 10 years, but also on the basis of the data concerning the period of the growth of the 

Polish construction sector in the second half of the 20th century. This section also includes an 

analysis of the employment structure in construction companies. In order to show the 

potential of the Polish construction sector, it was necessary to present data on the value of, 

and changes to, the construction and assembly output produced by construction companies 

between 1995 and 2015, according to ownership forms, and to compare the changes in the 

output with other Central European countries. The next part of the chapter is devoted to the 

empirical analysis of the export of construction services by Polish construction companies to 

the Federal Republic of Germany and the United Kingdom. In addition, the chapter also 

describes export by Polish enterprises in the period of the socialist economy, after the political 

system transformation, and following Poland’s accession to the European Union. The 
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presentation of the volume and the position of export services in the Polish balance of 

payments also covers a substantial part of this chapter.  Moreover, the chapter provides data 

on the value and dynamics of export in the aforementioned period, and its geographical 

structure in the European Union area. The chapter further characterises entities operating in 

the export of construction services, and the analyses the people employed abroad by Polish 

companies providing construction services. The empirical data elaborated on in Chapter two 

refer to the largest extent possible to the Federal Republic of Germany and the UK. 

Chapter three explores formal and legal issues related to the operations of Polish 

construction enterprises on the UK and German markets. The procedures and requirements 

associated with the operation of Polish companies on those markets have been divided into 

three parts. The first concerns the forms of business available to entrepreneurs in a given legal 

system. The second covers an analysis of possibilities, and an overview of the legal 

regulations and forms of rendering construction services in the United Kingdom and in 

Germany. The third explores issues related to the functioning of tax regimes in both countries, 

and their application to Polish construction enterprises. 

Chapter four is the author’s attempt to evaluate the possibilities for expansion of the 

Polish construction sector on the European market. The chapter begins with a detailed 

analysis of major European construction enterprises between 2013 and 2015, made on the 

basis of both their financial results and the changes to their market strategies. The preparation 

of the thesis was interrupted by news of Brexit, a previously-unknown phenomenon which is 

related to the area under investigation. In order to account for this, the chapter has been 

supplemented with an assessment of the potential outcomes of this phenomenon for Polish 

construction enterprises which wish to provide their services on the UK market. The chapter 

also includes an assessment of the conditions of providing construction services by Polish 

companies on the Federal Republic of Germany market. The assessment is discussed in the 

context of the ongoing process of introducing changes to EU laws concerning posted workers. 

The chapter also includes a discussion on the most recent amendments to the German Civil 

Code in the field of construction work contracts, which is a vital issue to Polish construction 

enterprises. 

 

6. Summary of the analysis 

 

Focusing on the issue of the expansion of the Polish construction sector on the 

European Union market, this dissertation is aimed at fulfilling objectives related to the 
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expansion and application of knowledge. The cognitive value of the dissertation consists in 

the fulfilment of its main objective which is to evaluate the possible expansion of the Polish 

construction sector on the European Union market, with particular attention to the Federal 

Republic of Germany and the United Kingdom. The inspiration for writing the dissertation 

came from the author's personal experience gained while running a business in the field of 

providing construction services on the aforementioned markets. 

Given the need for an in-depth understanding of the functioning of the single market, 

it was necessary to describe the subsequent stages of its formation, up to the most recent ones 

involving the accession of new Member States to the European Union, and the adoption of the 

“Single Market Act” by the European Commission, which was a milestone on the road 

towards improving the situation of entities operating on the internal market. 

The dissertation also includes a necessary analysis of macroeconomic conditions on 

the internal market. This analysis was performed for each of the four freedoms separately, 

showing the changes taking place over the years. 

In order to explore the possibilities for the expansion of the Polish construction sector, 

it was necessary to analyse its construction potential. The first part of the analysis refers to the 

period of centrally planned economy, where the economic potential was based on the 

operations of state-owned enterprises and smaller-scale cooperatives, while private sector 

entities were operating at the margin of regular trade, mostly providing small crafts services 

for people living in rural areas. During the subsequent years of the transformation period, as 

Polish market economy developed and became privatised, and the number of private entities 

increased, there was a growing diversification of the organisational and legal forms of running 

construction activities. The last 25 years were marked with an actual liquidation of the public 

construction sector, while the number of private entities operating in the construction business 

increased. Based on the analysis of the types of companies according to Polish Classification 

of Activities (PKD), it can be stated that specialised construction companies have a dominant 

position among all construction businesses. The observation of the UK and German markets 

shows that there is a noticeable demand for this construction company type on those markets. 

In terms of the number of employees, small and micro enterprises dominate on the Polish 

market. Long-standing construction traditions in Poland have provided a solid foundation for 

creating a large base of workers representing diverse building professions. As regards the 

employment structure, the majority of workers are employed under contracts of employment, 

and account for 70% of the total number of people employed in the construction industry. This 

significant proportion of workers employed under contracts of employment allows a more 
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effective use of the Polish construction potential on the German market. When a worker is 

employed on the territory of the Republic of Poland, he/she can be easily posted abroad to 

avoid unnecessary tax burdens imposed by German authorities. 

A very important part of this dissertation is its analysis of the Polish export of 

construction services, as it has long-standing traditions in Poland. Following a dramatic slump 

in the export of Polish construction services in the 1990s, revenue from the export of 

construction services rendered abroad by Polish enterprises reached the lowest level in 2001. 

The German economic recession which continued until the end of the 1990s resulted in a 

substantial decrease in the demand for construction works, limiting the possibilities of 

expansion for Polish construction enterprises which could offer competitive prices. Along 

with a rapid growth in the general export of services from Poland, within 10 years following 

Poland’s accession to the European Union, the export of construction services doubled. 

Germany was the leading purchaser of Polish construction services among all countries where 

Polish companies implemented construction projects, and among all EU Member States. With 

the sale value of over PLN 100 million, the United Kingdom was ranked eighth (last) on the 

list of major importers of Polish construction services. According to data from Statistics 

Poland (GUS), the value of construction and assembly output of specialised Polish 

construction companies operating abroad was several times higher than the construction and 

assembly output of Polish non-construction companies. The export of construction services 

abroad, involving the construction output produced abroad, is a more complex process than 

the delivery of goods. The analysis shows that the greatest number of clients cooperating with 

Polish construction enterprises operate on the German market, where the number of workers 

employed by Polish companies exporting construction services is more than fifteen times 

higher than on the British market. 

In the dissertation it was also necessary to provide a detailed presentation of the 

administrative and legal aspects of the operation of Polish construction enterprises on the 

German and UK markets. In both these countries, in order to be authorised to render any 

construction service, even the smallest one, one has to follow the applicable procedures and 

meet all formal and legal requirements in force. Furthermore, the analysis performed in this 

dissertation helps to choose the right organisational and legal form of a company, thus 

enabling effective operation on the above-mentioned markets. 

The posting of workers is a vital issue explored in the dissertation, and the subject of 

separate analyses. This process is an inherent part of providing construction services on 

European markets. The amendment to Directive 96/71/EC of the European Parliament and of 
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the Council is to facilitate the provision of services, including construction services, within 

the entire EU area, and at the same time ensure fair competition and protect the employment 

rights of posted workers. 

In order to show the strength of the European construction sector, the dissertation 

presents an analysis of 20 largest European construction enterprises between 2013 and 2015. 

Most of these are based in France, Spain and the United Kingdom. Unfortunately, even our 

largest domestic enterprises, such as Polimex -Mostostal S.A., did not make it on the list. 

The preparation of the dissertation was interrupted by a very important event resulting 

in a breakup of the structure of the united Europe. On 23 June 2016, the British voted in 

favour of withdrawing from the European Union. It was an unprecedented event which would 

greatly affect the balance of power within the internal market. Because of the above, the 

analysis of the possible solutions and models of regulating the relations between the European 

Union and the United Kingdom was presented in the thesis. Considering the effect of Brexit 

on Polish construction enterprises operating on the British market, the author indicates the 

possible changes in the fundamental areas of the environment they operate in. As a result of 

Brexit, EU laws concerning financial products and services will no longer be valid in the 

United Kingdom, which means that the access of Polish enterprises to a variety of cross-

border financial products and services provided by British banks might be substantially 

restricted, if not entirely blocked. The Brexit process is bound to change the rules of the game 

in cross-border dispute management. The extent of these changes is not clear or obvious. It 

depends on the arrangements between the United Kingdom and the European Union. From 

the perspective of cross-border disputes, it seems that United Kingdom will rely on the 

combination of the existing law and alternative solutions. The free movement of people and 

employment in other Member States are some of the key pillars on which the functioning of 

the European Union is based. Unfortunately, this has become a tool used before the Brexit 

referendum in an effort to support the leaving of the European Union by the UK. It is difficult 

to expect significant changes in well-established and long-term employment policies after the 

end of the Brexit procedure. Therefore, it can be assumed that the provision of services by 

Polish enterprises in the UK on the basis of the posting of workers will not be subject to any 

major restrictions. The adoption of a stricter policy by the British government would provoke 

a similar reaction on the part of Poland. 

It can be concluded that the materials and analyses presented in the dissertation support 

the main hypothesis, which means that Polish construction enterprises can effectively compete 

and expand on the EU market. 


