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The paper discusses the main assumptions of the sustainable development concept and shows how 
the environmental management system, which implements the idea in practice, is put in place in the 
dairy industry. The first part explains the assumptions of the idea and how they are implemented 
in enterprises. It also describes the substance, principles and goals of sustainable development as 
well as efforts and ways in which enterprises seek to minimise their environmental impact. Based on 
the results of empirical studies, the second part explains how environmental management systems 
are implemented in dairy companies taking account of the elements such as: the sources of funding, 
barriers to the implementation of the system, positive effects of the system, its improvements and 
ways to review the system efficiency.

Keywords: environmental management, Environmental Management System (EMS) pursuant to 
ISO 14001, sustainable development, dairy companies
JEL Classification Codes: D2, L2



Barbara Hadryjańska 40

1. Introduction

In 1987 the UN World Commission for Environment and Development, called the Brundt-
land Commission from the name of its Chair, published the report “Our Common Future”, 
which was a turning point in international environmental management. The Commission 
investigated the main trends unleashed by the shrinking of natural resources and economic 
growth and proposed principles of a new policy of harmonious, sustainable development, 
which it recommended to implement in poor and rich countries. The report stressed that 
to develop a fully sustainable lifestyle that would improve the quality of life of all people 
across the globe without overexploiting natural resources we need to adopt different actions 
in different regions. We need, above all, to integrate actions in three crucial areas: economy, 
the source of economic growth, whose benefits should be equally distributed, protection of 
natural resources, and social development [Brudland Report, 1987].

The report ”Our Common Future” introduced the term of sustainable development, which, 
if turned into practice, can ensure long-lasting and sustainable development by introducing 
environmental and social order. The approach has been reflected in the environmental policy 
pursued by Poland and by the European Union. The Constitution of the Republic of Poland 
(Art. 5) reads: “The Republic of Poland shall safeguard the independence and integrity of 
its territory and ensure the freedoms and rights of persons and citizens, the security of the 
citizens, safeguard the national heritage, and shall ensure the protection of the natural envi-
ronment pursuant to the principles of sustainable development (…) The Republic of Poland 
is guided by the principle of sustainable development, which means striving to: preserve 
conditions for the renewal of natural resources, their rational use, reducing environmen-
tal burden, and not going beyond the limits of its resilience, preserving biodiversity (…)” 
[Rzeczpospolita Polska, kieruje się zasadą zrównoważonego rozwoju, oznaczającą dążenie 
do: zachowania możliwości odtwarzania się zasobów naturalnych, racjonalnego użytkowania 
zasobami, ograniczania uciążliwości dla środowiska i nie przekraczania granic wyznaczonych 
jego odpornością, zachowania różnorodności biologicznej (…)]. [The Constitution of the 
Republic of Poland of 2 April 1997 (1997, Dz.U. [Journal of Laws] No. 78, item 483]. In 2006 
the European Council agreed a renewed EU Sustainable Development Strategy to provide 
a better balance between economic growth and high standard of living in combination with 
environmental protection (Eurostat, 2012, www.epp.eurostat.ec.europa.eu/portal/page/portal/
sdi/documents/strategy-policy].

By exploiting natural resources, manufacturing enterprises generate waste, effluents, dust, 
and waste water that pollute the environment. In order to maintain the environment in its 
present condition or to improve it an integrated environmental management is put in place 
in companies as part of their overall management systems. By managing natural resources we 
ensure their protection and guarantee that they will also be available to future generations. 
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Environmental management is also expected to produce concrete financial benefits to an 
organisation and create its favourable image.

It means that the implementation of environmental management in an organisation, and 
especially in manufacturing enterprises, coincides with the idea of sustainable development. This 
can be the starting point for considerations about the benefits connected with environmental 
management and the coherence thereof with the assumptions of sustainable development.

Hence, the goal of the paper is to discuss the main assumptions of sustainable development 
as grounds for the environmental management system in dairy companies.

2.  Environmental management in dairy companies 
and sustainable development

2.1.  Assumptions of sustainable development with regard to government 
policy

The Act “Environmental Protection Law” of 2001 reads that “Sustainable development 
means social and economic development, which integrates political, economic and social 
activities and preserves the nature and the sustainability of its core processes to ensure equal 
access to the environment to individual societies and their citizens representing present and 
future generations.” [Act Environmental Protection Law of 27.04.2001].

In 2000 the Polish government adopted “A Long-term Strategy for Sustainable Devel-
opment – Poland 2025” [Poland 2025: A Long-term Strategy for Sustainable Development, 
2000, pp.124–125]. The document specifies policy goals for all three fundamental pillars of 
sustainable development: social, economic, and environmental. The overarching goal of the 
strategy is to ensure increased welfare to Polish families, fostering their financial independ-
ence and security.

The principle of sustainable development, which intends to combine environmental issues 
with social and economic aspects, seems rather utopian. Yet, it also seems the only correct 
solution that will help the mankind to survive. Its unquestionable achievement consists in put-
ting the economy – viewed as the power that makes the world go round – on equal footings 
with environmental and social issues. In disseminating the idea of sustainable development, 
the Rio conference clearly linked economic growth with environmental protection. At that 
time richer countries were making promises to focus globalisation on actions designed to take 
poorer countries out of poverty. That was why the Global Resource Managers (GRM) pro-
gramme received funding to train specialists in corporate globalisation and the restructuring 
of economies [Isla, 2004, pp. 6–16]. Sustainable development idea, however difficult to be 
implemented in practice, is in principle a valuable solution, beneficial to almost all with very 
few left aside in the long-run. Intra-generation fairness should not be seen as a dream that 
no-one is even trying to reach out for but as a goal that we are striving for. The emergence 
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of the sustainable development idea was an opportunity to take a closer look at difficult and 
controversial themes, such as the distribution of wealth, equality, extreme poverty, aid to the 
poorest countries, maximising profit at all cost, access to basic subsistence goods, the quality 
of the natural environment, environmental threats, and internalisation of environmental costs. 
Apparently, assumptions behind the idea are good and difficulties in their implementation 
should not discourage us or lead to their rejection, especially that there is no better alternative 
available [Schrecker, 1996, pp. 3–6].

The Brundtland Report promoted the idea of sustainable development and demonstrated 
that a healthy economy depends on the healthy environment, which is why environmental 
policy should become part of overall economic policy. It also strongly highlighted the fact that 
eco-development is about the integration of the economy and the environment in a way that 
considers a long-term development strategy. This view produced a new, interdisciplinary science: 
environmental economics. One of its key achievements is the concept of natural capital, which 
is sustainable. By correctly managing natural capital we may meet material needs of present 
and future generations [Pessoa, Rui Silva, 2009, pp. 53–78; Söderbaum, 2011, 1019–1020].

Sustainable development goals are identical with the goals of the environmental policy 
of the country, whose foundations are laid down in Art. 5 of the Constitution of the Republic 
of Poland.

A well-grounded theory of environmental policy is based on the “homo economicus” 
hypothesis, according to which people are fully rational and act in a self-regarding manner 
[Gsottbauer, van der Bergh, 2011, pp. 263–304]. Environmental policy is defined as a “con-
scious and purposeful activity pursued by the government, local authorities, and economic 
operators in the area of environmental management, meaning using environmental resources 
and assets rationally, counteracting environmental degradation, protecting and shaping 
its eco-systems or chosen components of the biosphere based on theoretical and practical 
knowledge accumulated by the mankind.” [Hadryjańska, 2015, p. 53].The definition highlights 
the purposefulness of undertaken actions and the need for environmental awareness among 
those who implement the policy. Ecological policy targets natural environment, its condition 
assessed from the viewpoint of biological, social, and economic needs. The principal goal of 
the policy is to provide natural foundations for human health and life [Poskrobko, Poskrobko, 
2012, pp. 11–19].

Ecological policy can be seen as a declaration of goals and directions that should be taken 
into consideration in the government environmental policy. Environmental policy goals can 
be delivered through a number of tools or instruments of environmental protection, which 
specify the tasks, directions and ways of acting in the field of environmental protection. These 
instruments can act directly, as legal or administrative regulations. Their main disadvantage, 
however, is the need to maintain a comprehensive monitoring and control system. Having 
these disadvantages in mind together with the necessity to adapt environmental policy to the 
changing social and economic situation, market instruments are being used more extensively 
as they give much more flexibility [Böcher, 2012, pp. 14–22].
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Popular market tools include charges paid for emissions or using the environment for 
economic purposes, deposits, subsidies, fines for exceeding emission thresholds and ignoring 
environmental rules, environmental insurance or tradable permits. Ecological policy instruments 
can also be voluntary, such as voluntary ecological agreements (e.g., between the government 
and an industry, by which the industry agrees to accomplish a particular environmental goal 
within a given time frame) and recommendations, e.g., environmental management systems 
in enterprises [Hadryjańska, 2015, pp. 62–65].

2.2. Business operations in the light of the idea of sustainable development

An enterprise is a vital link in the implementation of investment programmes under 
the government ecological policy and focuses environmental protection efforts. The State 
Ecological Policy, which is currently implemented, identifies the substance of re-orientating 
the production and consumption model to reduce environmental burden through shaping 
environmentally-friendly attitudes. A company which interacts with the environment should 
have an internal environmental policy coherent with the ecological policy of the government, 
whose foundations are based on sustainable development.

Numerous regulations specify what users of the environment, also companies, are expected 
to do and oblige them to: [Burzyńska, Fila, 2007, pp. 17–89].
– comply with the rules on the protection of environmental resources;
– meet the requirements for introducing certain substances and energy into the environment 

as well as obtain appropriate permits for such environmental interventions;
– provide information that helps assess their environmental impact and its consequences;
– use the best available manufacturing technology;
– pay for the use of the environment and pay fines for exceeding norms or infringing envi-

ronmental provisions;
– recover and recycle package waste and post-consumer waste;
– prevent or reduce waste;
– assume administrative and third-party responsibility for environmental damage.

The environmental policy in an enterprise must be coherent with the principal assump-
tions and principles of the ecological policy of the government. The policy is intended 
to achieve sustainable development also at the microeconomic level. Thus, we may speak 
of sustainable development of a company at three levels: economic, environmental, and 
social. Such an approach adopted by a company is based on the triple bottom line concept 
proposed by Elkington in 199 [Norman, McDonald, 2003, pp. 1–4]. The concept assumes 
that the performance of a company is measured not only with its financial results but also 
with how it is doing on environmental and social fronts. All three dimensions are valid if 
we want to assess an organisation’s role in implementing the sustainable development idea. 
Moreover, according to the triple bottom line concept, a company’s performance should be 
measured, audited, and compared in these three fields [Pawlas, Pilarski, 2006, pp. 91–99]. 
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The idea promotes the assessment of a company’s impact upon sustainable development 
[Hacking, Guthrie, 2008, pp. 73–89].

Corporate environmental policy must be correlated with the ecological policy of the 
government and with other documents that stipulate how organisations can operate within 
the sustainable development setting. One of such documents is the government development 
strategy “Poland 2025. A Long-term Strategy for Sustainable Development.” [Poland 2025: 
A Long-term Strategy for Sustainable Development, 2000, pp. 124–125]. It identifies horizontal 
principles and methods that should be applied by enterprises, e.g.:
– consistent elimination of contamination at source through, inter alia, dissemination of 

clean technologies, minimising the consumption of energy and raw materials, promot-
ing emission thresholds in industry, power generation, and transport, adopting product 
norms that reduce the emission of pollutants into the environment throughout the entire 
life-cycle of products;

– considering environmental costs in economic calculus, in particular for energy- and 
material-intensive production processes and transport modes that deteriorate the quality 
of the environment;

– creating a coherent and stable legal and financial framework that complies with the “pol-
luter pays” principle and ensures effective financing of environmental protection;

– diversification of energy sources and increasing energy production from renewable sources;
– research projects that increase the efficiency of use of environmental resources in produc-

tion processes and in particular develop alternative fuel technologies, which help replace 
oil-based fuel with hydrocarbon ones;

– universal implementation of the certification scheme for enterprises.
Recommendations as to the implementation of the environmental management system 

(EMS) in enterprises are instruments of the ecological policy of the government; they are 
crucial for putting the idea of sustainable development into practice. EMS is a component 
of a company’s management system and incorporates environmental issues into business 
processes. It helps consider all existing and potential environmental impacts of an enterprise 
in decision-making.

The holistic and systemic approach to minimising environmental impacts of an enterprise 
makes business think about them already at the stage of designing products or processes. EMS 
implementation necessitates improving environmental awareness and the commitment of 
workers to make environmental protection part of their organisational culture.

Environmental management systems are voluntary, so actions triggered by them and 
results thereof need to be seen as intended and premeditated. EMS is a reflection of an 
active, intentional approach to environmental care that goes beyond legal requirements. It 
is particularly important as not all aspects of business operations and its relationships with 
the natural environment are and can be regulated through legal or economic instruments 
[Kudłak, 2008, pp. 28–29].
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2.3. Systemic environmental management in the dairy industry

The dairy industry is one of the major GDP contributors among agro-food industries (only 
the meat industry is bigger). This is because milk is one of the most important food products, 
the most versatile and complete when it comes to its nutrition properties [Kapusta, 2012, 
pp. 32–35]. Besides, in 2012 dairy products represented 14.8% [Polska Agencja Informacji 
i Inwestycji Zagranicznych S. A., 2013, p. 5] of the sales of the Polish food processing sector.

The Polish dairy industry unquestionably has benefited from the accession to the European 
Union. Over less than 10 years, the industry tripled its foreign trade balance. Modernisation 
of processing equipment financed from the Common Agricultural Policy, inflow of foreign 
investors and big distribution channels have changed the range of Polish dairy products 
[Wieczorkiewicz, 2013, pp. 24–26].

Recently, Polish dairy companies have undergone deep technological modernisation. Their 
growth was especially fast before and immediately after the EU accession. Investments from 
that period have turned the Polish dairy industry into one of the most modern sectors of the 
Polish economy. For ten years following Poland’s EU accession investments focused on new 
products and new solutions. Dairy technologies will continue to develop in three directions: 
to increase productivity, to reduce costs of production, and to offer environmentally-friendly 
products [Rymanowski, 2012, pp. 44–45].

In carrying out the survey we used data from primary sources, meaning from the infor-
mation provided by dairy companies. The surveys were conducted using mainly one of the 
direct interview methods – questionnaire-based personal interview. The main tool in this 
case was a structured questionnaire with a clearly stated objective of the survey. The questions 
contained in the questionnaire were mainly closed ones and focused on basic information 
about the entities included in the survey and their environmental initiatives with particular 
attention paid to environmental management systems.

The questionnaire-based empirical studies conducted in 2015 covered 76 Polish dairy 
companies out of 200 operators in the industry active at that time. The sample included 
20 small enterprises, 40 medium-sized ones, and 16 large businesses. We intentionally excluded 
companies with fewer than 9 employees as due to the small scale of their production, issues 
pertaining to environmental management are not essential in their case. The survey focused 
on environmental initiatives of diary companies such as the implementation of environmental 
management systems.

In 2015 the Environmental Management System in accordance with ISO 14001 was being 
implemented almost exclusively by large dairy enterprises. There was not a single small dairy 
company that would have such a system and no-one was going to do it in the future. Only 7.5% 
of medium-sized enterprises were in the course of implementing the EMS and 10% planned 
to do it in the near future. The rest of the medium-sized enterprises (82.5%) did not declare 
the will to implement the system in the future. In the group of large enterprises 10 had 
already implemented and certified the EMS in accordance with ISO 14001 back in 2015. They 
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decided to make this extra effort to certify the system with a view to improve the image and 
competitiveness of their companies. Only 18.7% of the large companies were not interested 
in adopting such solutions in the future.

All the large enterprises claimed that they were driven to implement the EMS by the wish 
to improve the quality of their products and services, to be an EMS-certified company and 
to reduce the cost of production; almost 90% launched the exercise to adapt to legal regulations 
(Fig. 1). Over 80% of the enterprises were of the opinion that an Environmental Management 
System will improve their image and contribute to the development of an efficient and trans-
parent management system in the company. Almost 80% of the large enterprises believed that 
the initiative will improve their competitiveness and ca. 60% hoped for the improvement of 
their market position. At the same time, ca. 20% businesses found this factor little relevant. 
The implementation of the EMS was also motivated (ca. 70%) by the marketing aspect, or 
more precisely, by maximising customer satisfaction and meeting their requirements, as well 
as by the perspective of expanding the market with new areas and new groups of consumers. 
61.5% of the enterprises decided that by putting the EMS in place they may improve their 
company’s performance and 53.8% viewed it as an opportunity to increase their business 
efficiency, however, to 15.4% of the enterprises the factor was little significant. To over 30% 
of these enterprises marketing benefits of building up systemic environmental management 
were rather important and sometimes little important.

The above tells us that besides legal and financial reasons, the EMS implementation 
in enterprises is an opportunity to improve their image and competitiveness. This may be 
a message to small and medium-sized enterprises that will motivate them in the future 
to undertake such efforts.

All the enterprises which had already implemented the EMS or were in the process of its 
implementation pointed to the cost of purchase of new machines and equipment as a sub-
stantial financial burden. 84.6% out of these companies decided the costs of investment and 
modernisation of premises were also vital; to 69.2% the cost of purchasing measurement 
technology and equipment was an issue. Half of these enterprises considered consultants’ 
remuneration, the cost of audit, and purchase of IT hardware and software as major cost 
categories connected with the EMS implementation. To 77% of these enterprises, the cost of 
transport was rather important and half of the respondents found the cost of training and the 
cost of business travel little relevant (40% of the enterprises).

All of the large enterprises who were implementing or already had the EMS declared they 
had financed the process mainly from the EU funds (Fig. 2). More than half of the businesses 
used their own resources as a major source of funding and the rest benefited from funds 
available under the government sponsored schemes. More than 70% entrepreneurs decided 
that financial resources from the Fund for Environmental Protection and Water Management 
available to enterprises for investments linked with the implementation of the EMS were 
rather important. Over 60% of the large dairy enterprises viewed bank loans as little relevant 
source of funding for such initiatives. Resources form the EcoFundare an important source of 
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subsidising EMS-related efforts to almost 40% of the large enterprises but the same proportion 
of the businesses consider the source little relevant. To almost 40% of the surveyed enterprises 
central budget resources are an important source of funding such systems.

Figure 1. Main reasons behind EMS implementation in dairy enterprises in 2015

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

complaince with legal regulations

maximising consumer satisfaction

maintaining the market share

winning new consumers

expanded market for company's products

improved image of the company

efficient and transparent management in the company

improved business performance

higher business efficiency

increased quality of products and services

meeting consumer requirements and expectations

having a certificate

reducing the cost of production

increasing company's competitiveness

little important rather important important

Source: the author’s own survey.

When implementing the EMS large enterprises also faced some limitations and difficulties 
(Fig. 3). Over 80% enterprises from this group stated that the major barrier was high costs 
entailed in meeting the requirements of the standard and 61.5% of the enterprises found they 
had no time to handle the implementation of the system. Only one in four enterprises pointed 
to the mental barrier as a factor impeding the EMS implementation. More than 10% of the 
large companies experienced red tape problems when implementing changes connected with 
the need to adjust their business to the requirements of the system.

The EMS implementation is designed to improve a company’s performance and, as 
highlighted by the respondents, to reduce the costs of production and increase the quality 
of products. The empirical data (Tab. 1) will help us confront expectations of the enterprises 
connected with the implementation of EMS with its real effects.
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Figure 2. Sources of funding the EMS in dairy enterprises in 2015
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Source: the author’s own survey.

Figure 3. Major barriers to the implementation of the EMS in dairy companies in 2015
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Source: the author’s own survey.

All the large enterprises reported reduced costs of production already while implementing 
the EMS, and 90% of them observed higher performance efficiency. 70% of the enterprises 
admitted that the system increased the efficiency and transparency of the management system 
of their company, improved the quality of products and mobilised workers to better monitor 
their performance. 60% of the large organisations decided that the implementation of the 
EMS in accordance with ISO 14001 produced the following major improvements: higher 
quality of work, entering new markets, better management of the flow of documents, overall 
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improvement in business performance, improved company image, better internal communica-
tion and higher competitiveness of the company. To 70% of the large enterprises maintaining 
their market share and winning new customers were rather important effects of having the 
EMS system. The same attitude was adopted by 90% of the enterprises to the maximisation 
of consumer satisfaction. One in four enterprises considered entering new market areas and 
better self-monitoring of the staff little important. Effects of the changes in market perfor-
mance of enterprises were observed mostly based on estimates, which is why the businesses 
were rather cautious in assessing the outcomes of the EMS.

In general, we may say that the implementation of the environmental management system 
was assessed positively. The effects to a large extent meet the expectations of the enterprises. 
In their decisions to implement the EMS, the companies were driven predominantly by cost 
reduction, developing an efficient management system in the organisation, and improved 
quality of products. Most enterprises delivered on these fronts. The effects connected with 
the improved image of the business and higher competitiveness of the dairy companies were 
not fully satisfactory. Their expectations were higher than the end result, although probably 
they will have to wait a bit longer to see the final effects.

Table 1. Positive effects of EMS implementation in dairy enterprises in 2015

EMS effect Important effect [%] Rather important effect [%] Little important effect [%] 

reduced cost of production 100.0 0.0 0.0

increased business efficiency 90.0 10.0 0.0

more efficient and transparent 
management system of the company 70.0 30.0 0.0

employees’ self-monitoring 70.0 6.0 24.0

increased quality of products and services 70.0 30.0 0.0

improved performance of employees 60.0 40.0 0.0

entering new markets 60.0 10.0 30.0

better monitored flow of documents 50.0 40.0 10.0

better internal communication 60.0 40.0 0.0

higher competitiveness of the company 60.0 40.0 0.0

better performance of the organisation 60.0 40.0 0.0

improved image of the company 60.0 30.0 10.0

winning new customers 30.0 70.0 0.0

meeting customer requirements and 
expectations 10.0 90.0 0.0

maintaining the market share 30.0 70.0 0.0

Source: the author’s own survey.

The large enterprises did not report negative effects of the implementation of the EMS. 
Thus, we may conclude that despite the high implementation cost and difficulties in getting 
funds for financing it, the implementation of the system that facilitates managing environ-
mental resources is no more seen exclusively as a source of costs. These costs pay off providing 
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real effects to the business in terms of its better performance and improved market position. 
When faced with the decision to implement the EMS, businesses are not motivated by the need 
to meet legal requirements, they may also expect measurable benefits of such decisions. It may 
be a recommendation to SMEs in the dairy industry who are very cautious about implementing 
the EMS and often do not see the need to make the effort or perceive it only as a cost burden.

The EMS implementation necessitates continuous improvement efforts exercised by the 
top management, managers, and the staff. The board should work out tools that will be used 
to this end. Large enterprises in the dairy industry believe they can best do it by informing the 
workers about their organisation’s goals and tasks (Fig. 4). Apparently, team work is impor-
tant to entrepreneurs in this area while supporting soloist efforts is seen as less important for 
improving the EMS.

Figure 4.  Actions expected to improve the EMS from the perspective of dairy 
companies in 2015
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Source: the author’s own survey.

An implemented and improved system calls for an on-going monitoring to prevent diverging 
from the standard. It is also crucial to test the efficiency of the system that has been put in place 
to be able to constantly improve it. All the large enterprises which are either implementing 
the system or have already done it, believe that the best verification method is to conduct an 
internal audit. According to 50% of these enterprises certification is the best test for system 
efficiency and 60% claim that reviews carried out by the management are the best option.

3. Summary

The idea of sustainable development is a vital element of government policy and in order 
to implement it we need to involve the entire society, including the manufacturing industry, 
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which impacts the natural environment by using its resources and emitting pollutants. The 
dairy industry is one of the industries in the agro-food sector in Poland which implements the 
concept of sustainable development. Enterprises in this industry implement environmental 
initiatives, which should be systematic and organised under an environmental management 
system. The system, when implemented, generates a number of positive outcomes for the 
business and for the environment. This is why the EMS is so important for the practical 
implementation of sustainable development principles because it improves environmental 
indicators, the efficiency of organisational performance, and is desirable for social reasons.

The empirical survey proved that although many dairy enterprises are implementing envi-
ronmental initiatives (which the author investigated in a bigger survey, whose part is discussed 
in this paper) few of them decide to change them into a systemised effort by introducing the 
EMS based on ISO 14001. Those who do are enterprises employing over 249 people. The 
main driver behind the decision to implement the EMS is the wish to improve their product 
quality, having a certificate, reducing costs of production, and the need to meet statutory 
requirements. These enterprises admit that the major cost entailed by the implementation is 
the cost of purchase of new machinery and equipment and modernising their facilities. The 
EMS implementation is financed mostly from the EU funds but also from own resources, and 
government schemes. High costs of complying with the requirements of ISO 14001 are seen 
as the major barrier. Enterprises which are implementing or already have implemented the 
EMS must continuously improve it and they claim that the best way to do it is to continuously 
inform the workers about the goals and tasks connected with it. Internal audit is the best way 
to validate achieved results. Dairy enterprises which implemented the EMS reported many 
positive effects, such as improved business efficiency and reduced cost of production, which 
often links with saving natural resources. Thus, we may conclude that enterprises which have 
adopted a systemic approach to environmental management implement the idea of sustainable 
development.
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